PROJECT TIMELINE - PUBLICATION AND RESOLUTION: From July 24

ITEM DUEDATE DATEACHIEVED % COl
A Planning and research
A.1 Decision on project plan Priorto Jul24 22.7.24 -
A.2 Research for budgeting Jul-24
A.3 Research for self-publishing book production Aug-24
A.4 Quotes for above Aug-24
A.5 Research for leaflet/postcard printing Aug-24
A.6 Quotes for above Aug-24
A.7 Plan agreed Jul-02 1.7.24
A.8 Plan shared Jul-24 26.6.24
B Book production
B.1 Review images Priorto Jul24
B.2 Review poetry Prior to Jul 24
B.3 Research photo books further Jul/Aug 24
B.4 Obtain sample paper from exwhy zed 7 Mixam Aug-24
B..5 Design book Aug-24
B.6 Design input on layout and text/graphics from peers. Aug-24
B.7 Finalise book layout Aug-24
B.8 Produce online dummy book Aug-24
B.9 Tutor and portfolio review input on dummy book Aug-24
B.10 Finalise book layout Sep-24
B.11 Print final book Sep-24

C Marketing and promotion

C.1 Artist statement and Bio Priorto Jul24

C.2 Website creation Priorto Jul24

C.3 Instagram account creation Prior to Jul 24

C.4 Project PDF teaser design Jul-24 26.6.24  [400%
C.5 Project PDF teaser printed Aug-24

C.6 Enter competitions/open calls Ongoing

C.7 Exhibitions Ongoing

C.8 Magazine exposure Ongoing

C.9 Join organisations for networking Ongoing -
C.10 Audience engagement plan Aug-24

C.11 Marketing campaign finalised Aug-24

C.12 Leaflet/postcard design and peer review Aug-24

C.13 Leaflet/postcard printing Sep-24

C.14 Begin woodland artist talks

C.15 Complete artist talks

C.16 Build Website instagram & Linkedin accounts Feb-24 -
C.17 Update website and Instagram Ongoing 50%

D Financial
D.1 Set draft budget Jul-24 -
D.2 Claim enterprise grant Nov-24



Evaluation
E.1 Portfolio reviews

E.2 Peerreviews

E.3 Collate feedback from audience engagement
E.4 Review marketing and engagement

E.5 Review Publication

E.6 Review artist talk and tour

E.7 My learning

E.8 Self- evaluation

E.9 Make future plans: poss to involve

Ongoing .Smith Gallery 4.4.2 50%
lens Culture 26.4.2¢ 50%

Monthly 50%

Oct-24

Oct-24

Oct-24

Oct-24

Oct-24

Oct-24

Nov-24

Notes

C.6 note Enter competitions/open calls
C.7 note Exhibitions

C.8 note Magazine exposure

C.9note Join organisations for networking

See link: https://nkssite6.photo.blog/category/sust
Glasgow Gallery of phoptography Oct 24

Suboart Magazine Aug 24

Shutter hub, AOP, ISSUU, Ffoton, Art Doc, Nwar, O



MPLETE

C.6 note
C.7 note
C.8 note
C.9 note



25%

aining-your-practice/competitions/competition-tracker/

n Landscape, lens scratch others to add



